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Post normal times

• Today, we are living in the post normal times – transformative forces 
are causing the world to be in the state of chaos, full of complexity and 
contradictions. The future is about coping with unknowns.

• Today’s problems like climate change, global health crises are also 
more complex and require diverse perspectives to tackle them 
effectively. Linear thinking needs to make way to systems thinking 
(looking at the inter-relationship within the ecosystem) in order to 
understand the interdependency between  environment, animal and 
human health. Without mainstreaming education on planetary health 
and sustainability, we will continue to destroy the planet at an 
unprecedented speed. 

• The future is about shifting from human-centric to humanity-centric 
where progress in science, technology, and innovation must be 
balanced with values where priorities are calibrated to achieve 
sustainability that equally promote economic growth, social good, and 
environmental stewardship for the well-being of people and the planet
.

• Hence the need in Post normal times for a more inclusive approach 
to knowledge that values indigenous, local and spiritual knowledge 
systems to provide solutions that considers the impacts of science and 
technology not only to society but also whether it is planet friendly. 

Time to 

change



Shaping Education for Post Normal times

7. Creativity & Critical Thinking in Education
Creativity should be treated as important as literacy and should 

be given equal value in education.

9. Cultural Relevance
Connecting education to individual’s cultural backgrounds boosts 

engagement and makes learning more meaningful.

6. Challenging the Industrial Model of Education
The "factory model" of education, is outdated and stifled 

creativity. We need to create more flexible, dynamic learning 

environments.

1. Systemic Change
Reform must come from fundamental changes in how 

knowledge is valued and delivered, with a focus on holistic and 

interdisciplinary approaches.

8. Policy and Practice
Policy and practice should not only support creativity and 

individuality but also empower teachers as facilitators of learning 

rather than mere transmitters of information.

2. Individuality and Personalisation
Education should be personalised to fit diverse needs, helping 

individual pursue their passions and develop their identities.

3. Importance of Passion
Fostering passion and engagement is key to effective learning 

so learners can stay motivated and achieve better 

results.Teachers should facilitate, motivate and inspire learning. 

4. Education for life, not just for work
Education should focus on developing well-rounded individual 

who can navigate life’s complexities, think critically, and 

contribute positively to society and industry. Education needs to 

go beyond work

Sources:
1. Robinson, K. (2015). Creative Schools: The Grassroots Revolution That's Transforming Education. 

2. Fullan, M. (2007). Leading in a Culture of Change. Jossey-Bass.

5. Disruptive Technology
Science and Technology is a key driver of education reform, 

enabling personalized learning, expanding access to resources, 

and promoting equity in education.



Unbundling of  higher education in post normal times: A 

seamless journey for young and adult learners

DIGITALISATION 

AND OPEN 

ACCESS  
Blended and on-line to 

make education flexible 

and accessible

FLEXIBLE 

EDUCATION 

(HYBRID MODELS)

• On-iine and face to face

• Enhance accessibility

PLANETARY HEALTH 

SUSTAINABILITY 

FOCUSSED
• Emphasis on sustainability in 

education and research with 

impact

• Enhance Social 

responsibility

MULTI/ INTER/

TRANSDISCIPLINARY 

RESEARCH AND 

EDUCATION
• Complex global challenges 

require transdisciplinary 

solutions

• Advances in data 

analytics and AI are 

making it possible to 

customize

LIFELONG LEARNING
• short courses, micro-

credentials, and continuous 

learning opportunities to meet 

the evolving needs of learners 

throughout their lives.

VALUES-INTERNALISED 

EDUCATION AND DEI
• Embodying the Malaysian National 

Education Philosophy – Developing 

potential of individuals in a holistic & 

integrated manner (intellectually, spiritually, 

emotionally & physically balanced and 

harmonious)

• Cross-cultural 

competencies

• Global curriculum

ALTERNATIVE 

CREDENTIALS
• digital badges, certificates, 

and industry-recognized 

certifications, are gaining 

recognition as valuable 

indicators of skills and 

knowledge.

• Integration of work 

experience 

ETHICAL 

CONSIDERATIONS
• Technology usage

• Academic integrity 

• Data privacy

QA AND 

ACCREDITATION 
• Evolving 

accreditations 

systems and learning 

assessment

INNOVATION AND 

ENTREPRENEURS

HIP
• Encouraged to foster 

creativity and job 

creation

GOVERNMENT 

POLICY AND 

FUNDING FOR 

R&I
• Encourage PPP and 

outcome-based 

funding

GOVERNMENT 

POLICY AND 

FUNDING
• cross-cultural 

competencies

• Global 

curriculum

Source: 1) Are Universities of the Past Still the Future? (EY, 2022); Greening Education Partnership (UNESCO, 2022); 2) Developing Sustainable Resilience in Higher Education, (AdvancedHE, 2020); 3) National 

Education Philosophy (MOE, 1988); 4) Research Futures: Drivers and Scenarios for the Next Decade. Elsevier and Ipsos MORI, 2019.

INTEGRATION OF 

EMERGING 

TECHNOLOGIES

• Incorporate AI, 
VR and AR into 

curriculum to 

enhance learning 

outcomes and 

prepare students for 

the digital future
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investing in wellness 

programs and support 

services to address the 

well-being of students and 

staff. Important to retain 

staff and students

HEALTH AND 

WELL-BEING

GLOBALISATION

PERSONALISATION  

AND CUSTOMISATION

Current 
state 
chaos, complex, 
contradiction

FUTURE
State
Unknown

Uncertain

To cope with uncertainties/unknowns, 

the future learners need to be flexible,

agile, adaptable,resilient and 

innovative to navigate the changing 

landscape successfully.  

Digitalization and digital literacy will 

be a strong driving force in the future

Unbundling of HE



Talent will need to 

have 

• SOFT SKILLS 

(ability to 

communicate 

with others), 

 SMART SKILLS

(skills co-

developed with 

other humans), 

and

 SHARP SKILLS

(skills co-

developed with 

digital 

technologies).

Administrators

Linear thinking

Closed innovation

Emphasis on qualifications

Specialists

Performance driven

In-silo view

Innovators

Systems Thinking

Employment based on competencies

Multipotentialite

Values-internalised and impact driven

Ecosystem view

Talent for the

Traditional Economy

(Knowledge-Based)

Talent for the

Knowledge Economy

(Humanity-centric)

5

Open innovation (Collaborative)

© ASM Analytics, 2022.

Transformational

Shift

To be good in any profession, its 
important that you are a good human 
being first. Hence the need for education 
to ensure learners to be to Humanity-
centric that balances knowledge and 
character and empowers them to become 
compassionate, competent with future 
skills, professional and ethical leaders in 
public or corporate sector, equipped to 
address the unique challenges of post 
normal times including the state of our 
planet. 

Talent 

for the 

future


