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Sobral, Brazil

Prioritizing education spending

based on literacy goals

Set simple and clear learning 

targets

Data on national assessments 

(IDEB) 

to observe progress

INTERVENTION 

FEATURES

IMPACT

From one of the worst performing municipalities, 

Sobral became the best. Spread to Ceara, 

where student learning improved dramatically



Dual Teacher Model, China

Leveraging technology for 

equity and sustainability 

Collaboration between high-quality 

lead teachers and local teachers

INTERVENTION 

FEATURES

IMPACT

Significant improvements in learning outcomes. 

Scalable. Now also used in India, Mexico, 

Pakistan and Ghana 



TeachFX, United States 

Teacher continuous professional 

development, autonomy and 

empowerment

Data-driven insights

INTERVENTION 

FEATURES

IMPACT

Improved teacher performance, student 

engagement and student optimism about future

Equity and inclusion



Key Takeaways

• Successful interventions set clear and doable targets

• Successful interventions focus on helping teachers do their best

• Successful interventions use data


